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1.  Background information: 

 

 Programme title: Building insulation worker 

 Duration of training: 01.09.2014 – 30.06.2015 

 No of trainees: 16 (7 young workers already acting in the labour market but without having 

any or required qualification and 9 trainees with lower academic achievements but rather 

good practical skills) 

 Delivery of theoretical training: 

Vilnius Builders Training Centre, Laisvės pr. 53, Vilnius 07191, LT 

Responsible trainers: Alma Briedienė, Vytautas Nekrošius 

 Delivery of practical training: 

UAB „Fasadų apšiltinimo sistemos“ (Joint stock company „Facade insulation systems“), 

Rinktinės g. 55-22, Vilnius 09207, LT 

Responsible mentor: Vidas Staveckas 

  

2. Aims and objectives: 

The main objective of the training was that at least 70% of participants should continue working in 

the construction industry in the field of the acquired qualification (thermal insulation of buildings) 

or continue their studies in vocational education. 

 

3. Contents of Training 

The contents of the training were selected, developed and adapted by the school trainers in close 

cooperation with the company, taking into account the employers’ requirements and current 

demands of the labour market. The main aim of the training was to have qualified workers 

possessing sufficient knowledge and skills for performance of thermal insulation works.  

The training programme was composed of the following training modules: 

- Occupational health and safety; 

- Reading of technical drawings; 

- Building materials and products; 

- Basics of brick- and concrete-laying; 

- Woodworking using manual tools; 

- Building insulation; 

- Plastering; 

- Tiling; 
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- Painting; 

- Fixing plaster-board panels; 

- Fixing decorative panels and linear elements; 

- Fixing exterior building elements; 

- Basics of green construction. 

The total number of training hours was 1480 which was sub-divided as follows: 

- 480 hours for theoretical training (performed at Vilnius Builders Training Centre), 

- 1000 hours for practical training (performed at the construction company). 

 

4. School- based training 

Implementation of the training programme started on September 1st, 2014, with an introductory 

course delivered at Vilnius Builders Training Centre. During the time spent at school the trainees 

acquired the background knowledge and basic skills that they could later use in real work 

situations. Theoretical training at school also included necessary clarifications and review after the 

in-company training.  

The training schedule was arranged in such a way that the trainees would spent 2 weeks at school 

and then go for a longer practical training period (approx. 4 weeks) to the company. 

Assesment and evaluation were performed with regard to the usual practice of the school (i.e. 

trainers writing marks for each subject after completing a certain part of the course). The average 

mark for theory for the whole group was 8.5 (in Lithuania the lowest positive mark is 4 and the 

highest is 10).  

The attendance rate was rather high as well - 94,3% for the whole group.  
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Theoretical training and acquiring basic skills in insulation: 
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5. In-company training. 

The practical training in the company was based on real work situations at 2 construction sites in 

Vilnius. The training focused on the two main areas: 

1) Insulation and finishing with decorative plastering (a newly built, 5 floor residential 

building); 

2) Installing ventilated facades (a 5 floor block of flats, built in 1990, now undergoing 

rehabilitation). 

The trainees worked full time (8 hours/day) under constant supervision and assistance of the 

company mentor (his position in the company is a site manager). 

Main activities during in-company training: 

 The trainees were introduced to Occupational Health and safety rules, including the use of 

Personal Protection Equipment, and had to confirm their compliance by signing in the 

Occupational Health and safety register. 

 They were also instructed on fire prevention, how to react in case of fire, and signed the 

required documentation. 

 Then they were introduced to the construction sites and the objects to be insulated. 
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 Before starting any work activity, the trainees had to get acquainted and sign the form of 

“Technology of the working process”.  

 

 Each on-site training activity was divided into phases, starting with simple steps, requiring 

basic skills, and going into a more complicated process, including numerous operations and 

technologies. 

 

 Assesment and evaluation: the trainees’ performance at the construction site was 

continually monitored and corrected, suggesting areas for improvement as well as 

acknowledging successes. The company mentor completed the register provided by the 

school, writing marks for every trainee. The average mark for practice for the whole group 

was 9,2. The attendance rate was 96,4% for the whole group.  

 

 Wages paid to all trainees from the 2nd month of work (200-250 Eur, the amount 

depending on the performance of each individual trainee). This could be pointed out as a 

special achievement of the project because the usual practice in Lithuania is that the 

trainees are not paid during the practice time. 

 

 

 Main skills and competences acquired: fixing various building insulation systems, 

application of main finishing techniques, compliance with Health and Safety requirements, 

basics of green construction, etc. 

 

A group of trainees at practical training activities on the construction site:  

 



“Future perspective: Annual Professional Qualification” (Hamburg Model) 

DE/13/LLP-LdV/TOI/147613 

 

 

 

 

 

 



“Future perspective: Annual Professional Qualification” (Hamburg Model) 

DE/13/LLP-LdV/TOI/147613 

 

 

 

6. Final qualification examinations 

Final qualification examinations took place  on June 16-17th, 2015. They consisted of theoretical and 

practical parts and were organized at a sectoral practical training centre based at Vilnius Builders Training 

Centre. The tasks were prepared and assessment was performed by the external body (Chambers of Crafts) 

in collaboration with the school teachers and company representatives. 

The examples of a theory test and a practical task (in Lithuanian language) are annexed to this report. 

 The average assessment for theoretical part was 8.56.  

The average assessment for practical performance was 9.13. 

The documented assessment results are annexed to the report. 

 

7. Main findings and achievements: 

 

 The proposed training model has been successfully implemented and is suitable for 

Lithuanian VET system. The general opinion and feedback provided by the involved 

trainees, trainers and company staff are quite positive. 

The only problematic aspect that has been highlighted by all the participant parties was the 

duration of the training programme. One year is definitely not enough to for the 

implementation of the dual training model.  
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 The main aim set at the beginning of the implementation has been achieved with the 

majority of the students having chosen to stay in the company (9 trainees) or to continue 

with VET studies (4 trainees): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 There has been constant collaboration between the school and the company in order to 

ensure best correlation in theoretical and practical training. Also, the school trainers 

provided some advice regarding pedagogical aspects of training and shared their teaching 

experiences with the company staff. 

 

 Another important achievement is that in the new Labour Code of Lithuania, the draft of 

which has been proposed lately, apprenticeship (dual training) is recognized as a form of 

working contract. It can be considered as an essential step in facilitating and formalizing 

the work-based learning. During project life time, we had numerous meetings and 

consultations with the representatives from the Ministry of Science and Education during 

which we stressed the importance of this type of learning for Lithuanian VET. 

 

 Despite the successful piloting of the training model, some areas remain that need to be 

addressed and  improved: 

 pedagogical training for the company‘s staff, 

  longer duration of the training programme,  

 more funding/support  opportunities from the state to the trainees and the company.  
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